Minutes
The Royal Burgh of Kilrenny, Anstruther & Cellardyke Community Council
 Monday 14th June 2021 @ 7:30pm | Meeting called to order by Andy Peddie
In Attendance
Andy Peddie, Daryl Wilson, Lindsay McKinstray, Neil Anderson, Lorna Jones, Sean Blake, Gillian MacLaren, Ali Mcleod, Cllr Docherty, Susan Gay, Glenn Jones (SLC Representative) 1 member of the public (Darren Guiney)
Apologies:  Louise McEwan, Cllr Holt
Approval of Minutes & Matters Arising
Resignation from Gail Sorley, letter of thanks sent for her input over the years.  Currently 3 vacancies for the Committee, Ali questioned if there was a need for a balance of participants and Andy identified we require people who are committed to not only attending meetings but willing to volunteer time on the many activities CC are involved with.
Minutes were approved by Lindsay McKinstray, seconded by Susan Gay
Matters Arising: 
CGF application decision was determined and agreed to approve Harbour Festival for reduced amount of £3K
Flagpole query – Jim Braid reminded Andy of the mechanical fault which was to be sorted when we had cherry picker to take down lights.  Due to Covid restrictions the lights have remained, Ali suggested he ask SFM for loan of their equipment.
Questions from the public
 No questions arising
Planning Matters
No planning matters arising. Daryl queried the Fife Council process for the submission of non-material variations.  It seems many applications are now adding/deleting non-material variations, and this is causing many applications to change from original that neighbours were notified of.  LMcK follows all and can see all these NMV, however is of the opinion that FC are often requesting new applications be made if change deemed too significant. 
Input from Silverdykes Liaison Committee – Glenn Jones
See Appendix 1 for input from Glenn Jones.
Following the input from Glenn discussion concluded;
Community Council agreed with Glenns proposals for the closing down of the SLC and agreed to provide oversight for the agreed allocated spending of the SLC monies after the SLC cease to exist as a committee.  

RNLI Update
We have been awarded the SLF grant for the consultation (approx. £11K).  Monies should be with Community Council in the next few days, and we can then begin working with Colin Duff, SKS Scotland who will consult with all parties who are interested in participating in the future with the building to establish a thorough a report on the feasibility of the future of the building.
Transport Consultation
PAS have completed their scoring and Community Council to meet with the Community Education workers within the month to identify from the feedback the main 10/12 points that will then be delivered as a draft action plan to the Community in August.  
Initial feedback included some relatively easy fixes e.g., signage, whereas other suggestions would be more difficult.  Discussion regarding the importance of the local knowledge and the technical knowledge coming together to improve the current situation, AMcL also advised the importance of temporary measures as a means of trialing new measures.
Secretary’s Report
A PayPal transfer of £283 was made from CC paypal account to CC Bank account today (14/6/21) for £283 made up of financial donations from members of the public.  To be listed as floral budget.
Email sent to Muir Homes (11/05/21) further to discussion with landscape gardeners.   Very disappointing that yet again no response from Muir Homes.
Email received from Martin Dibley to remind all to register and encourage registration to the East Neuk Now App.
Email received from John Kinninmouth (Fife Council) re application for mobile catering unit to be situation on Anstruther Folly.  Circulated to all Community Councillors as response required in advance of next meeting. Unanimously agreed to object to application on grounds of adequate existing catering supplies in the town, availability of space on folly, which is currently well used, reopening of Reaper and discouragement of further congestion at pedestrian crossing at this busy time.  GMacL submitted objection on CC behalf on 13/5/21.
Enquiries made into when Community Council can host public meetings in person and advised there is no plans for this to happen yet.  Cllr Docherty advised if building is approved it should be ok, he will follow up again with D Grant from Fife Council for our August meeting.
Treasurer’s Report
Bank statement end of May:  £70,991.92
Money in £25 from Aeble Cider Shop for floral basket
	        £250 from Waterfront Chip Shop for floral fund
Accounts for 2020-21 are now with FVA for examination. When these are returned the CC grant (of £906.88) from FC will be applied for.    
Started collection of floral donation tins from local businesses, hopes to complete this next week.
Accounts distributed prior to meeting; no queries were raised.  

Councillor’s Report
Cllr Docherty re-iterated the Visit East Neuk initiative – East Neuk Now App as discussed earlier by DW.
Fife Council 0345 555550 telephone number can be used for members of the public who wish to book a slot at Recycling Centre and do not have access to internet.
Representation from other groups
FLORAL – Lindsay reported that Margaret Smith has raised approx. £1700 in donations for the floral fund.  Lindsay to contact Tam re watering of the baskets and planters across the town. Skinfast Haven site to be officially opened this week with small gathering of those who were involved in the redevelopment of the site, great thanks to Peter Murray for his use of this land.  Hanging baskets are presently with Pathhead, also query re new planter at Reapers Lane.  
MLT - Yann has reported that the hostel is now receiving guests.
Roof repairs are being carried out at present using scaffolding on the Murray Library Building.
SLC – Next meeting 8th July.
MULTI USE PATH – Consultation timeline just published by Fife Council, not yet published the process of consultation yet, will need to ensure we keep eye on this consultation and advertise widely when its eventually published. Daryl raised concern that if FC use Consult as the method of consultation, it may not reach many people due to the difficulties using the platform. Ali to investigate further and ensure FC aware of our concerns.  Progress also with the land ownership near to the Coop.
AOCB
Lorna has recently discovered a consultation and management plan was approved in 2016 to extend the conservation area in Cellardyke, this has never yet been implemented.
Concern over deceased badger rotting at side of road – Andy to investigate.
Darren raised issue of giant hogweed in the area, especially near to Dreelside Park and growth at Station Road industrial units.  Concern that these plants are growing close by to the walkway used by the school children.  Cllr Docherty requested Darren send him further details and he will follow up.  
Ali has meet with the East Neuk Woodlands Group to investigate further ways to improve woodland in the community.  Potential of two sites in West Anstruther on public land and some private farmland.  AP suggesting using Anstruther.info as a first point of consultation with the community.
Reminder the July meeting is cancelled, next meeting date 9th August.  
Meeting Closed at 20:30






COMMUNITY COUNCIL MEETING 14TH JUNE 2021 
APPENDIX ONE

The SLC was established in 2012 as part of the Section 75 agreement between Fife Council and Muir Homes.  Its main function has been to gather community proposals for the spending of the £400,000 payable by Muir Homes towards open air leisure facilities around the Silverdykes Development, Cellardyke. It then makes recommendations to Fife Council. Once its task is complete, the SLC will disband.  The question now is, when will that be?
Its membership was determined by the Section 75 agreement, with the agreed addition of a co-opted member:
The Community Council (3 members)
Cellardyke Residents Association (CRA (3 members)
Fife Council Representative
Elected Councillor Representative
Muir Homes Representative
Co-opted member representing residents in the Silverdykes Development.
With no precedent to follow, the SLC developed, with the agreement of Muir Homes and Fife Council, the guidelines which can be found online.  These include:  
information for the community on the Section 75 agreement; the procedures for making proposals for the allocation of the money; the criteria for eligibility; a scoring system to ensure fairness and transparency in assessing proposals and making recommendations to Fife Council.  
These are available on the anstruther.info   website.  There also are forms, devised by the SLC, for making proposals.  It was felt to be important that both community groups and individuals with a good idea could make proposals, and two forms were devised, one for individuals, and one for groups.
The original intention was to recommend allocating the funds to leisure space in the Silverdykes area, i.e., in Cellardyke. However, it quickly became clear that there was, in fact, limited green space in Cellardyke itself on which to focus spending, and it was determined that the Community Council area should be the focus, with a weighting towards Cellardyke. 
 The SLC does not have a budget, or any facilities of its own.  Muir Homes have taken the minutes, provided office facilities, and paid for meeting rooms, which has been appreciated.  It was early decided that there would be one office bearer, the Chairman, who also fulfils the role of secretary.  This has inevitably thrown day to day responsibility on the individual carrying out the role.  
Ove the past 9 years, the initial £300,000 has largely been allocated, with some project payments pending, and around £21,000 available.  Proposals have come from individuals and groups within the community. The SLC makes recommendations to Fife Council, after evaluating them.  If they have clear community value, and are in line with section 75 criteria, they are recommended to Fife Council.  To date, all valid and practicable proposals have been met from available funds, and all SLC recommendations have been accepted by Fife Council.  A detailed list of projects can be found on anstruther.info, but a summary of spending so far is:
Bankie Park play/ leisure facilities, incl. disabled access:			£75,582.00
Billowness play equipment:							£18,000
Safe Cycle Routes/pathways across CC area:					£100,000
(NB:  this award enabled additional match funding of £100,000 from
Sustrans.  Completed so far:  Bankie Park and Cellardyke to Kilrenny 
Sections.)
Still to be completed:  Dreelside play area, allocated so far 			£15000
Cellardyke Park and Cellardyke area, play equipment and info boards:  	£51,488.00

Proposals have now been invited for the spending of the final tranche of £100,000 which has been paid by Muir Homes on completion of the development.  The deadline is 1st July.  
Definite proposals already received are: 
Cellardyke Pool Safer Access
Replacement benches and disabled access picnic benches, St Ayles Crescent

Several proposals are under preparation:
Stone Memorial bench and community garden, Cellardyke East End
Development of Allotments, Anstruther/Silverdykes area
Skateboard Park facilities, Anstruther, most likely in Bankie Park

These, and any others received by July 1st, will receive an initial examination at the SLC meeting of 8th July.  Once the final recommendations have been made to Fife Council and accepted, and all the money allocated, the work of the SLC will be complete.  It has been proposed that the SLC will disband by April 2022. By then, it will have been working for 10 years.  Many of its members are the originals, including the chairman.  Fife Council have confirmed that this schedule for the closure of the SLC is appropriate:  
“The Committee would be completed by a decision of the Committee that their purpose had been fulfilled and there were no outstanding matters, purpose or unallocated funds to be considered.”
Meanwhile, Muir Homes have completed the development - snagging matters aside -   and fulfilled their financial obligation to the community.  They have indicated that they will therefore withdraw from the SLC after the July meeting.  The CRA has split   into the Cellardyke Trust, which carries on the heritage role of the CRA, such as the revived Cellardyke Sea Queen activities, and the original CRA, which continues solely to fulfil its responsibilities under the Section 75 Agreement.  It is anticipated that the CRA will disband over the coming year, following a motion at its AGM this September.  I am chairman of both the CRA and the SLC, and I will be retiring   from both roles by April 2022. 
The Community Council will, however, remain in existence as the statutory   body with an interest in ensuring that the funds allocated for spending within the community by Fife Council, as decided by the SLC prior to its disbanding, are indeed finally spent as intended. 
This is where we are as of 14th June 2021.  

Glenn Jones, Chairman, Silverdykes Liaison Committee.
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